
 
 

Case Study 
Instigating the Change of Thinking for SAP System Data Refresh for Capita 

 
About Capita 
Capita is a consulting, digital services and 
software business, delivering innovative 
solutions and simplifying the connections 
between businesses and customers, 
governments and citizens. 

 
Incentives to Change 
There were a number of incentives driving the 
need and willingness to change. 
The introduction of GDPR legislation in May 
2018 and the potential fines for non-
compliance meant copying production data 
into test systems had to be approached 
carefully. 

With the impending move of the SAP estate to 
the Microsoft Azure public cloud platform, 
there was a need to reduce the storage and 
backup footprint to avoid unnecessary costs. 

Challenges 
The current strategy for performing system 
refreshes involved taking a complete copy of 
the source system using traditional SAP 
methods, e.g. Backup (dump) and restore 
(load) of the ASE database or R3load export / 
import. This had various drawbacks including: 
• Basis resource intensive 
• Lengthy process 
• No data masking post copy 
• Non-GDPR compliant approach 
• 5 production sized databases needed to 

support strategy  
• “All or nothing” approach 
 
 

 
Solution 
System refresh strategy would involve 
refreshing only data: 
• Master data (all) 
• Customizing (all) 
• Transactional data (all or partial) 

Full system copies only performed to 
provision new systems 
• Temporary project systems 
• Temporary support systems 
• SAP Post-Copy Automation to speed-up 

delivery 
Benefits 
Benefits of alternative strategy 
• Limited Basis resource required 
• Data can be masked and anonymised 
• Less production sized databases 

needed to support strategy 
• Potential for reduction in infrastructure 

footprint 
• Partial copies of data into multiple 

clients 

Refresh data in the target system using an 
SAP TDMS or third-party tool such as EPI-USE 
Data Sync Manager (DSM) and SNP Test Data 
Organizer (TDO). 
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From Capita: 
“We were looking for a 
new method for our SAP 
data refreshes because of 
the GDPR compliance 
and projected cloud 
move. Aliter Consulting 
advised a number of 
options based on our 
requirements and we 
were able to take the 
strategy forward with an 
appropriate data refresh 
tool that met our 
objectives”. Richard 
Good, Head of Enterprise 
Applications. 

Aliter Consulting have 
many years’ experience 
in using SAP system 
copy and data refresh 
technologies from SAP 
and our partners. 

If you’re experiencing 
challenges similar to 
these, contact us to 
discuss in more detail – 
we’re here to help!  


