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West Sussex County Council faced a major challenge with their SAP systems runningion ageing Oranl'ePLA
hardware, which was no longer supported. The primary objectives of the project Werb to mlgrate their SAP
systems to new, supported hardware to ensure contmued operablllty and support

Additionally, they aimed to enhance sysiem‘;er rmmce aqd. réflablllty by Jeve,@glng mod?rn VMWare

infrastructure. It was crucial to minimise downtime and dum tlf "r}wg the Fmgrat|on process\to maintain

seamless service provision. ~ «\\ “'«T\' \ \
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%@)3 The Solution

Aliter Consulting implemented a strategic
migration plan to move the SAP systems from the
ageing Oracle PCA hardware to a modern
VMWare infrastructure. This comprehensive
solution started with conducting a thorough
assessment of the existing systems and
developing a detailed migration plan to ensure a
smooth transition. The SAP systems were then
migrated from Oracle PCA to new VMWare

(&) The Results

The migration to the new VMWare infrastructure
yielded significant benefits for West Sussex
County Council. The new VMWare infrastructure
provided improved system performance and
reliability, leading to better operational efficiency.
By migrating to supported hardware, West Sussex
County Council ensured the long-term operability
and support of their SAP systems. The migration
process was completed with minimal downtime,

infrastructure to enhance performance and ensuring the continuous provision of essential
ensure ongoing support. Optimisation of the SAP services.

systems on the new infrastructure was carried out

to improve efficiency, reliability, and overall

performance. Strategies were implemented to

minimise downtime and disruption during the

migration process, ensuring continuity of services.

"Aliter Consulting

played a pivotal role in

migrating our SAP systems to new

hardware. Their expertise and support

ensured a smooth transition with minimal disruption

to our services. We are now operating on a modern, reliable
infrastructure that has greatly improved our system performance." -
Stewart Laird, West Sussex County Council

info@aliterconsulting.co.uk
www.aliterconsulting.co.uk



