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Run Better. Run Secure.

How Capita Used SAP BTP to
Modernise Without Disruption

Capita PLC, a major UK business process outsourcing provider, had relied on a heavily customised SAP
Enterprise Portal (EP 7.02) since 2006. As support for Internet Explorer 11 ended and NetWeaver upgrade
costs rose, Capita faced a critical choice: modernise or risk stagnation. The monolithic portal was hard to
scale, vulnerable to security risks, and hindered innovation—yet a full S/4HANA migration wasn't feasible,
prompting the need for an interim digital solution.

'Capita

Capita, with Aliter Consulting, chose SAP Business Technology Platform (BTP) to modernise without
disrupting their ECC core. Using SAP BTP ABAP Environment (Steampunk), they built secure, side-by-side
extensions via OData. Responsive Fiori applications were delivered through SAP Build Work Zone, while
single sign-on with SAP Identity Authentication and streamlined DevOps via Azure and SAP CI/CD
accelerated development.

The Solution

Over an 18-month period, Aliter Consulting
successfully modernised legacy systems by
delivering 15 bespoke transactional Fiori
applications such as Maintain Purchase Order,
Coods Receipt, Sales Order, Sales Credit and
Timesheets, effectively replacing outdated portal
functionality.

The team developed a comprehensive library of
reusable components in Cloud Foundry and ABAP,
streamlining features such as attachments, long
text handling, and workflow history. By enabling
secure mobile access without the need for a VPN,
they significantly enhanced both user experience
and accessibility.

Furthermore, Aliter adopted a modular and
scalable architecture, leveraging microservices
deployed on Cloud Foundry to ensure long-term
flexibility and performance.

The Results

Capita’s transformation delivered significant
improvements across user experience, system
maintainability, and future-readiness. A modern,
intuitive interface, accessible on any device,
boosted user satisfaction and engagement, while
removing reliance on outdated technology.

Crucially, establishing a clean ECC core simplified
maintenance and reduced the risks tied to
legacy customisations. This approach enables
smoother, less disruptive future upgrades and
lowers the total cost of ownership. The use of
reusable development frameworks and CI/CD
practices accelerated feature delivery, reducing
time-to-value and supporting agile business
needs.

“Don’'t wait. The time is never
right.” — Mark Twain
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Capita’s success demonstrates that organisations
can innovate today, even on ECC, using SAP BTP to modernise,
secure, and future-proof their digital landscape.



