
Technical & Release Management for
RISE with SAP

The Solution

Supporting SAP Private Cloud (RISE) through Multi-Track Change Governance and Technical
Architecture Advisory 

EG Group, a global convenience retail leader, embarked on a multi-phase journey with RISE with SAP,
transitioning to S/4HANA Private Cloud Edition. Aliter Consulting was brought in by SAP UK Professional
Services to provide technical architecture and release governance expertise following the go-live of the
initial Finance release. 
 
Working closely with SAP ECS, SAP CAS, and EG's internal IT teams, Aliter Consulting provided deep
technical leadership to stabilise the existing environment and prepare the foundation for further SAP
expansion initiatives. 

Assessed post–go-live landscape and
recommended improvements to sizing,
integration, system roles, and data archiving
to enhance performance and reduce costs.
Delivered a 3-track SAP transport landscape
using ChaRM and Retrofit, enabling parallel
project delivery aligned with agile principles.
Established a SAP CAB, introduced weekly
release cycles, and automated QA imports in
ChaRM to streamline and secure production
changes.
Configured and governed BTP subaccounts
with structured naming, entitlement
management, and cost control.
Acted as the technical point of contact for SAP
ECS, managing incidents, patching,
connectivity, and service requests.
Led upgrades across S/4HANA, PO, Solution
Manager, and Web Dispatcher in
collaboration with SAP CAS and ECS.

The Results
Agile Delivery Enablement: Prepared EG’s
SAP environment for concurrent delivery of
multiple workstreams with a transport and
release structure ready for agile execution. 
Improved Change Control: Reduced
production risk and improved deployment
cadence through formalised SAP CAB and
structured ChaRM workflows. 
Technical Governance Foundations:
Embedded scalable change and release
processes into the RISE with SAP operating
model, with strong alignment to ECS delivery
requirements. 
Enhanced SAP-EG Collaboration: Streamlined
ECS coordination, improving turnaround time
for critical incidents and patching activities. 

"Aliter helped us get control of
technical change in our RISE environment.

Their design of our SAP change process, technical
input into our planning, and close collaboration with SAP

ECS allowed us to deliver with confidence. They continue to
be a trusted advisor to EG." – Tyrone Field, CIO, EG Group 

info@aliterconsulting.co.uk
www.aliterconsulting.co.uk


