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How EG Group Upgraded SAP S/4HANA to
Remediate Technical Debt & Mitigate Risks

EG Group, a global retail and food-to-go operator, runs a hybrid SAP landscape combining RISE with SAP

and on-premises SAP systems.

One of the organisation’s core regional on-premise S/4HANA systems required a major technical upgrade to
remediate accrued technical debt and mitigate considerable operational and security risks. This necessity

was driven by several critical factors:
Platform Incompatibility

e The combination of S/4HANA server operating system and virtualisation hypervisor version had moved

outside of SAP's supported matrix.
Maintenance Expiry

e Mainstream maintenance for the operating systems supporting both the S/4HANA application and

HANA database servers were approaching end of life.

Technical Obsolescence

* Deployed SAP software components were out of standard maintenance support.

The Solution

In close collaboration with Aliter Consulting, EG

Group successfully executed a strategic project

that resulted in the architectural realignment and

technical modernisation of the S/4HANA system.

This partnership achieved the following project

objectives:

Platform Remediation

e Migrated S/4HANA servers to an architecturally
aligned and fully SAP-supported virtualisation
configuration.

Application Modernisation

e Upgraded application stacks to the Ilatest
compliant software releases for retaining
mainstream vendor support.

Architectural Consolidation

e Embedded the SAP Fiori frontend into the
S/4HANA backend, simplifying the landscape
and optimising performance.

The Results

Vendor Compliance
e Delivered a fully vendor-supported platform
architecture, eliminating technical debt and
ensuring eligibility for maintenance and
support.
Risk Reduction
e Realigned with SAP's current release strategy,
significantly reducing exposure to security
vulnerabilities and system instability.
Functionality Enablement
e Enabled future adoption of the latest SAP
application capabilities and business
innovations.
Strategic Alignment
e The consolidation and modernisation of the
system architecture aligned the landscape with
software vendor best practices.

“Aliter delivered our

S/4HANA re-platforming on

time and on budget, under significant time

pressure, with a level of coordination recognised across
the business.” - Tyrone Field, CIO, EG Group



